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Minutes of meeting held on Monday 30th April 2012
in the Hugh Miller Institute

Community Councillors Ronald Young (Chair), Julie Penwright, Vivienne Plampton, Anne Short, Gabriele Pearson, Bill Wall
Highland Councillors: Cllr David Alston, Cllr Craig Fraser 
Community Council Minute Secretary: Jeremy Price
Youth Representative: Paige Shepherd

Representative from Northern Constabulary: Ch Insp Angus MacPherson
Representative from Bright Spark Energy: Duncan Cameron
3 members of the public were also present 
	Item
	Details
	Action

	1
	Chairman's Welcome 

Ronald welcomed everyone present to the meeting 

Apologies were received from Helen Elliott, PC Williams and the planning adviser, Lynne Sproull  


	

	2
	Approval of previous minutes

These were agreed subject to two minor amendments.
Proposed: Vivienne Plampton Seconded: Anne Short

	

	3
	Youth Issues

Paige reported on a number of issues:

a)  The Easter programme had run very well; lots of young people were involved and it was a great success
b) The transitional programme for P7s had also been a success for all those involved
c) 3 new girls were involved with Ferintosh CC and it was a positive sign that so many more young people were becoming engaged with councils
d) Highland Voice would be running between 17th and 19th June

	

	
	.
e) Vivienne reported that the Youth Café had received a good clear up and clean in preparation for a special visitor
f) Paige said that the money that had been gifted to the youth of Cromarty by Henry MacKenzie Johnston was an extraordinary sum and she, like the rest of the youth of Cromarty, was still amazed by the generosity.  All the young people were so appreciative of this gift and it was incredible news.

	

	4
	Police Report

There was no police representative to provide local information

	

	5

5.1

5.2

5.3

5.4

5.5

5.6

5.7


	Police representative

Ronald introduced and welcomed Chief Inspector Gus MacPherson, the area commander for Ross and Cromarty, based in Dingwall.  He had been invited following feedback at previous minutes about a lack of police presence since PC Williams had been seconded away. 

CI MacPherson thanked the meeting for this opportunity and introduced himself.  He said he appreciated there had been concerns about police visibility and presence since PC Williams was away.  He said it was vital for community councils and other organisations to  maintain a dialogue with the police so any issues can be addressed early.

He said that Cromarty did not have a high incidence of crime or disorder and over the past three months there had only been 5 thefts (two very minor) and a couple of heating oil thefts (a perennial and widespread problem, especially in rural areas), 3 cases of vandalism of which only one was significant and 1 burglary to the medical centre.

Even though this was a safe environment within the safest place in the UK (Highlands and Islands) it did not mean he and his team were complacent or that areas such as this did not need a police presence.  He has a new inspector, Neil McKinnon, beginning very shortly with responsibility for the Black Isle which will give more resilience.

Ronald said that previously, a promise had been made that at least one shift per day would do a tour around Cromarty, and he gave examples of cars not going into town.  He felt a patrol is a deterrent and a visible presence on a Friday or Saturday evening would go a long way to engender confidence in the community, particularly now PC Williams was not seen.

CInsp MacPherson listened to the complaints and agreed that he would go back and speak with the Black Isle officers to see what they could do and what was needed.  He said he could ask to up the visibility in places but could make no promises because of abstractions and other demands on scarce resources.  He said he could get an assessment of the amount of time patrols could spend in Cromarty and to give it 4-6 weeks and he or Insp McKinnon would return in a couple of meetings time to get feedback.

Ronald said that he appreciated CInsp MacPherson’s honesty and understood there could be no guarantees.


	

	5.8

5.9


	At Anne’s request, he then gave an update on the amalgamations which would result in one single police force for Scotland from 1st April 2013 and the work currently underway to structures and staffing.  CInsp MacPherson’s opinion was that it would make little or no difference to local policing requirements and reassured the meeting about the budget split in terms of geography and population.
Ronald thanked CInsp MacPherson for giving up his time and addressing the meeting and invited him back to the June meeting for feedback.  Jeremy to advise on date.

	JCNP

	6
6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

6.12

6.13
	Bright Spark Energy
Ronald introduced and welcomed Duncan Cameron from Bright Spark Energy.  Mr Cameron had addressed the meeting in February about proposals for the wind farm at Davidston and had come to give Council an update on the proposals.

Mr Cameron advised the meeting that today (30th April) his company had submitted a planning application for 5 x 800kW turbines.  The decision to increase the number but reduce the size and output was chosen for a variety of commercial and technical reasons and the process was now fully underway.

He asked the community council for its support in this application.  There was now plenty of opportunity to make representations and consult with the community.  He said he was completely satisfied that this application would not have an adverse impact on the environment and the council will scrutinise it for this.  He said that he and Bright Spark Energy could assist the council with the consultative process.
Ronald asked for questions from councillors and the public.

Vivienne said that there would be concerns coming from the community in Davidston which would clearly form part of  the council’s submission.  She asked if individuals – either councillors or residents - could also comment on the proposals.  Mr Cameron said that each was equally valid, whether it formed part of the council’s submission or not.  

He said there was a period for validation of the application and then a period for consultation and submissions.  By way of an apology, he said the visualisations on the company’s own web-site were done by one person who was currently in hospital and they couldn’t update the images at this time.  The documents with the Highland Council are correct in every respect.  He said that the website would be updated as soon as possible.
There then followed a discussion by Council about the next steps that should take place.  David said that this is now a different phase so the correct formalities are important and thus far the council has acted entirely correctly.  He said the community council must form its view on the planning merits of the application and not the benefits.
Anne confirmed that she and Ronald could not take any part in the council’s final view as they had both been involved in the community benefit discussions.

The following actions were decided:

Gabriele would undertake research and come back with detailed information to create a letter and questionnaire to the entire community.

Julie to arrange a meeting to decide on the wording of the letter and questionnaire and subsequently clarify the wording with William Gilfillan who should be in the loop to provide advice.

There was a discussion around weighting of opinion depending on the proximity of the person/group to the actual site, how the council ensures everyone receives a letter (the electoral role would ensure all over 18 could be targeted), how the questionnaires could be collected and also about informing neighbouring councils (Rosemarkie and Resolis) of the application.

Ronald thanked Mr Cameron for attending again and updating Council in such a timely fashion.


	GP

JP



	7
7.1

7.2

7.3

7.4

7.5

7.6
7.7
7.8
7.9
7.10

	Matters arising from previous minutes (Previous  minute reference in brackets)
(3e) (Condition of Graveyard)  David said he had arranged a meeting with Ian Hay to take in a number of issues including the graveyard, roads and the monument.  This will take place on 15th May at 10am at the HMI and then take in a walk around the town to look at the various issues.
(5.10)  (Stagecoach) David confirmed that he had been in contact with Resolis council about the Stagecoach timetable and communication had taken place between the two councils.  There had been email correspondence and it was later agreed that Helen Elliott should meet with Resolis to make the necessary representations to Stagecoach over the timetable changes.
(6.2) (Tennis Courts)  Ronald has advised the tennis court committee about obtaining a lease.
(6.3)  (Photographs)  Jeremy has written to Nora to thank her.
(6.11)  (Boats on road and Links) Anne has been in correspondence with Mr Nightingale and there was a response on all the boats – one of which has been sold, another is up for sale and other owners have agreed to move them.  One owner had not yet been contacted.  Anne will keep him up to date with progress and once each boat is moved, the area can be tidied up and secured.
(6.13)  (Road pot-holes) See 7.1 above
.

(10.2) (Broadband speeds)  Jeremy has had a response from Andrea Rutherford from HIE giving this statement:
HIE, with support from regional partners, is committed to delivering Next Generation Broadband (NGB) to all parts of the Highlands and Islands. This project is designed to lay the foundations to meet the Scottish Government's target of world-class NGB by 2020, and to meet the 2015 target of providing 85-90% of premises with next generation broadband and the rest with 2Mbps or better. This will be a truly transformational project for the Highlands and Islands, securing the delivery of a step change in connectivity across a large, sparsely populated region which the commercial market will not service unaided. 

The procurement for this project began in June 2011 and is expected to conclude in the next 3-6 months. Once agreements have been signed, we will then be in a position to provide details of when specific areas will receive upgrades. Roll-out to begin in early 2013 and is expected to complete in 2015. Whilst I cannot make any commitments at this stage, I would anticipate roll-out in Cromarty could take place in 2013 or 2014.

(10.4) (Information Board)  Anne said she had been in contact with John Henderson about paying for a board by the ferry.  He had turned down the request on the grounds that other businesses locally benefit from the ferry and could contribute towards the board if it was wanted locally.
(14.4 and 14.5) (Coastal defences)  Following an advertisement locally, Ross Couper had come forward to volunteer for taking on the project.  Council thanked him and asked that Jeremy could brief him on what could be done, including liaising with Phil Waite and then coming to a future meeting to report on progress.
(16.1) (Dog-free play area) Craig said he’d examined the gate and thinks that they need a new locking mechanism.  Ronald to speak with the installer of the gates to arrange.

	HE

RY

	8
8.1


	Gaelic Chapel
There was nothing to report on.

	

	9
9.1
9.2

9.3


	Update and Review of Community Councillors’ Portfolios
Vivienne said she was getting orders for publications from businesses for the summer.
Gabriele said that she had asked Di Agnew about starting up an association of Black Isle community councils similar to the Easter Ross Association of Community Councils.  She had been advised to wait until after the elections on Thursday 3rd May.
Anne said she was still attempting to speak with Mr Smith at Garden House about the Ice House.
	

	10
10.1

	Victoria Hall
A full report is attached at Appendix A..


	

	11
11.1


	Treasurer’s report  (incorporating Victoria Hall Finances)
The full reports are attached at Appendix B.
Vivienne showed the draft 2011/2012 accounts which she went through with the meeting and asked that Council accept them so they can be presented for audit purposes. This was agreed.
	

	12
12.1

	Public toilets, Allan Square 

Craig had raised this issue and reported that he’d walked around the facility with Freda.  Most of the points requiring attention were covered but the installation of a new urinal would be costly.  Di Agnew will approach Property and Maintenance to see if the cost can be offset against the portaloos on the Links which will not be provided this year.  Craig pointed out that some signage to the toilets would be helpful.

	

	13

13.1

13.2

13.3
	Highland Councillors’ reports

Craig reported on the defective road gullies which had been identified but not rectified.  He wanted to get them sorted as soon as possible, especially those which impact on property or have health and safety implications.

David said the trustees for the Middleton Trust (the donation for the youth of Cromarty) would meet for the first time this Sunday (6th) to decide on how the funding can be applied for and by whom.

Craig then said in the light of the upcoming council elections, he wished to thank Cromarty Community Council for its support to him and David over the last years.


	

	14
14.1
	Correspondence

Inner Moray Firth Development Plan.  There was a brief discussion over the content of the plan.  David highlighted the removal of the Daffodil Field and Walled Garden plots from the recommendations over the next 5 years.  There will be an exhibition and workshop on May 2nd in the Victoria Hall to consider the suitability of sites in and around Cromarty to be zoned for housing/allotments/other uses in the future.
The Inner Moray Firth Development Plan can be viewed in the Library or online at http://www.highland.gov.uk/yourenvironment/planning/developmentplans/localplans/imfldp.htm - comments can be made to Highland Council (by 6 July 2012) by post or email - remember to include the references to the sites you wish to comment on.

	

	15
15.1

15.2

15.3
15.4
	Any other business
Gabrielle asked when minutes of the meeting were published as sometimes the information could be a bit stale after a few weeks.  Jeremy confirmed the procedure had always been to publish them immediately after they were adopted at the following CC meeting but he could contact Kristina Dupar and arrange for them to be put on the website earlier but it would have to be made clear that they were unadopted.  This was agreed by Council. [Sec’s note:  this has been done]
Gabrielle made the point that over 20 properties were up for sale in and around Cromarty at present and whether this could be perceived as a problem.  Ronald said that some occupants were deceased and other sellers were moving to different properties in Cromarty.  It was symptomatic of the general state of the market at present, but he also felt that if Nigg continued with its development, the housing market would improve here.

Craig said that he’d forwarded a 4 page letter from a resident complaining about an issue with Stagecoach to Steve Walker who had responded immediately with an apology and explanation.  Craig felt that his was a good, quick response and was grateful to Steve Walker for this.

A member of the public raised the issue of the state of the roads and gave her experience of travelling by emergency ambulance to Raigmore.  Because of her rather fragile state and the state of the roads, the ambulance took 1hr 40min to get her there, having to stop at some poor parts to stop the ambulance from shaking too much.  She was advised to contact the Highland Councillors to take this further.

	JCNP

	16

	Date of next meeting

The date of the next meeting was agreed as Monday 28th May 2012 at 7.30pm.  

This would be preceded at 7.00pm by the Annual General Meeting

	

	17
	Planning

Please Note: The Highland Councillors did not participate in any planning related discussions and left the meeting for this Agenda item

There were no relevant planning issues for discussion at this meeting.


	

	
	Ronald thanked everyone for attending and the meeting 
concluded at 21.20hrs

	


Appendix A – Victoria Hall report
Cromarty & District Community Council
Committee Meeting 30th April 2012
Agenda Item – Victoria Hall Report
1. The Licence Agreement is agreed. Final version, for signing, not yet received from Highland Council. Awaiting completion of C&DCC Annual Accounts.
ACTION – No further action required at present. Licence will be signed by Chair (already approved).
2. Victoria Hall finances (see Draft 2011/12 Accounts) remain healthy. Final Rental Income shows increase of over 20% for the year. All energy costs show an expected large increase. Draft surplus for the year to be added to Hall Fund for future refurbishment, as HC/CG only liable to keep Hall wind and water-tight.
ACTION – Information only, no action required.

3. £350 received from Black Isle Ward Discretionary Fund in respect of HC legal and survey costs for preparing the Licence to Occupy Agreement.

ACTION – Information only, no action required.
4. A more permanent repair and redecoration has been completed to stage front and cupboards. Outside lighting has also been repaired by VHMC. Repairs to roof have been surveyed by HC who will undertake the work soon.

ACTION – Information only, no action required.
Vivienne Plampton

Appendix B – Treasurer’s report
	Finance Report – Cromarty & District Community Council 
	

	
	

	Agenda Item No 12 - Treasurer’s Report 
	

	
	

	Period: 27th March to 30th April 2012
	

	
	

	General Income
	

	Publications Sales
	 £                   110.20 

	Less: 
	

	General Expenditure 
	

	Secretarial expenses: April Mtg & Stationery
	 £                     68.64 

	Storage Rental for 2011/2
	 £                   130.00 

	Increase/(Decrease) in Accumulated Fund
	£(88.44)

	
	

	Fund Income
	

	
	

	Less: 
	

	Fund Expenditure
	

	Transfer to Tennis & Sports Club - Dr Forth Funds
	 £              20,000.00 

	Cromarty Arms re Lunch Club
	 £                   141.00 

	
	

	Increase/(Decrease) in Other Funds
	£(20,141.00)

	
	

	Net Assets
	

	Accounts Receivable @ 30.04.2012
	 £                     43.00 

	Accounts Payable @ 30.04.2012
	 £                          -   

	Bank & Cash in hand balances as @ 30.04.2012 
	 £                8,049.87 

	Total Net Assets at 30th April 2012
	 £           8,092.87 

	
	

	Comprising:
	

	
	

	Community Council Accumulated Fund
	 £                1,541.14 

	Provision for Guide Book reprinting
	 £                     12.00 

	Seaplane Plinth Fund
	 £                   820.13 

	Bonfire Night Fund
	 £                   160.00 

	Cromarty 2007 Fund
	 £                   306.87 

	Dr Forth’s Bequest Fund
	 £                   261.29 

	Monday Club Fund
	 £                   260.00 

	Play Equipment Fund 
	 £                4,731.44 

	
	 £           8,092.87 

	
	

	Vivienne Plampton    30.4.2012
	


Appendix C – Treasurer’s draft accounts including Victoria Hall accounts 2011/2012
	
	31 March 2011
	
	
	
	
	
	
	31 March 2012

	
	£
	
	
	
	
	
	
	£
	£

	
	
	
	ASSETS
	
	
	
	
	

	
	
	
	Current Assets
	
	
	
	

	
	
	
	
	Other Current Assets
	
	
	
	

	
	207.46
	
	
	
	Council Accounts Receivable
	35.00
	

	
	2,864.43
	
	
	
	Victoria Hall Accounts Receivable
	1,153.00
	

	
	3,071.89
	
	
	Total Other Current Assets
	
	
	1,188.00

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Cash at Bank and in hand
	
	
	

	
	49,974.90
	
	
	
	Council BoS Current Account
	7,988.39
	

	
	6.98
	
	
	
	Council Petty Cash
	
	27.92
	

	
	8,840.10
	
	
	
	Hall BoS Current Account
	9,390.99
	

	
	102.56
	
	
	
	Hall Petty Cash
	
	133.36
	

	
	8,141.38
	
	
	
	Youth Work BoS Current Account
	6,128.48
	

	
	67,065.92
	
	
	Total Cash at bank and in hand
	
	
	23,669.14

	
	
	
	
	
	
	
	
	
	

	£
	70,137.81
	
	
	
	
	Total Current Assets
	£
	24,857.14

	
	
	
	LIABILITIES
	
	
	
	
	

	
	
	
	Current Liabilities
	
	
	
	

	
	1,092.12
	
	
	
	Victoria Hall Accounts Payable
	728.36
	

	£
	1,092.12
	
	
	
	
	Total Current Liabilities
	£
	728.36

	
	
	
	
	
	
	
	
	
	

	£
	69,045.69
	
	Total Current Assets less Current Liabilities
	£
	24,128.78

	
	
	
	
	
	
	
	
	
	

	
	
	
	Represented by -
	
	
	
	

	
	
	
	
	Capital and Reserves
	
	
	

	
	3,722.63
	
	
	
	Council Accumulated Fund
	2,099.47
	

	
	(1,623.16)
	
	
	
	Surplus/(Deficit) for the Year
	(587.89)
	

	
	2,099.47
	
	
	
	
	
	
	
	1,511.58

	
	820.13
	
	
	
	Seaplane Plinth Fund
	
	
	820.13

	
	0.00
	
	
	
	Bonfire Night Fund
	
	
	160.00

	
	568.36
	
	
	
	Cromarty 2007 Fund
	
	
	306.87

	
	46,221.38
	
	
	
	Dr Forth Fund
	
	
	261.29

	
	0.00
	
	
	
	Monday Club Fund
	
	
	260.00

	
	480.00
	
	
	
	Play Equipment Fund
	
	
	4,731.44

	
	
	
	
	
	Victoria Hall Fund
	
	10,952.45
	

	
	
	
	
	
	Surplus/(Deficit) for the Year
	(1,003.46)
	

	
	10,952.45
	
	
	
	
	
	
	
	9,948.99

	
	7,903.90
	
	
	
	Youth Cafe Fund
	
	
	6,128.48

	
	
	
	
	
	
	
	
	
	

	£
	69,045.69
	
	
	Total Capital and Reserves
	
	£
	24,128.78

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Year to 31st March 2011
	
	
	
	
	Year to 31st March 2012

	
	£
	
	
	
	
	
	
	£
	£

	
	
	
	INCOME
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	3,583.80
	
	
	Total Community Council Income
	
	2,765.75
	

	
	38,013.26
	
	
	Total Victoria Hall Income
	
	22,122.04
	

	£
	41,597.06
	
	TOTAL CONSOLIDATED INCOME
	
	£
	24,887.79

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	EXPENDITURE
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	1,425.80
	
	
	Total Community Council Administration Costs
	1,110.64
	

	
	3,781.16
	
	
	Total Council Other Costs
	
	2,243.00
	

	£
	5,206.96
	
	
	
	
	
	
	
	3,353.64

	
	
	
	
	
	
	
	
	
	

	
	555.00
	
	
	Total CVH Ltd Costs
	
	
	0.00
	

	
	36,532.42
	
	
	Total Victoria Hall Costs
	
	21,125.50
	

	
	0.00
	
	
	Total Special Expenditure Costs
	
	2,000.00
	

	£
	37,087.42
	
	
	
	
	
	
	
	23,125.50

	
	
	
	
	
	
	
	
	
	

	£
	42,294.38
	
	TOTAL CONSOLIDATED EXPENDITURE
	£
	26,479.14

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	£
	(697.32)
	
	CONSOLIDATED SURPLUS/(DEFICIT) FOR THE YEAR
	£
	(1,591.35)

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Analysed by -
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	(1,623.16)
	
	
	
	COMMUNITY COUNCIL
	
	
	(587.89)

	
	925.84
	
	
	
	VICTORIA HALL
	
	
	(1,003.46)

	
	
	
	
	
	
	
	
	
	

	£
	(697.32)
	
	
	
	
	
	
	£
	(1,591.35)


MINUTES 


 FORMALLY APPROVED 


ON 28th MAY 2012
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